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1. RESULT HIGHLIGHTS
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Consolidated Net Sales

B Consolidated net sales dropped.

B Net sales for Telecommunication Business dropped due to restriction or postponement of demand.

B Net sales for Radio Frequency Business showed signs of recovery but the increase remained small due
to the semiconductor shortage.

=
) Consolidated
(100 million yen) Consolidated Net Sales Net Sales

600 ~ 12D |HEETEY 33.9 hillion yen

YoY change
500 m Telecommunication Down 7.5 billion
yen
414 420 L (down 18.1%) y
400 [ Telecommunication )
74 89 339 25.9 billion yen
300 YoY change
Down 8.0 billion
yen
200 _ (down23.7%) |
339 331 - ’
Radio Frequency
100 7.9 billion yen
YoY change
0 Y Up 0.5 billion yen
21/3 nitia Results (up 7.1%)
forecast \ J
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Consolidated Operating Income

B Consolidated operating income dropped due to decreased net sales, a spike in materials and logistics
costs, etc.

(100 million yen) Consolidated Operating Income

40 8%

mm Operating income m

-®- Operating margin

30 6% :
Consolidated
operating income
o o 0.05 billion yen
20 3.8% 3.8% 4% | Yo change
o ®. Down 1. 53 billion
yen
L (down 96.6%) )
10 15.8 16.0 2%
0.2%
0.5
0 Initial 0%
21/3 Results
forecast
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Segment Income (Consolidated)

B Profit decreased for Telecommunication Business due to a spike in materials-related costs and intensified
competition to win orders.

B Profit rose for the Radio Frequency Business due to a recovery trend in demand, although the impact from the
semiconductor shortage was felt.

(100 million yen) Segment Income

60 25% . \
W Telecommunication
m= Radio Frequency 2.01 billion yen
-e- Operating margin 20% YoY change

Down 1.86 billion

40 yen

13.30A) 1 50/0 L (down 481%)
11.4% 0 1.7% | 11.2% ’ ( Radio Frequency |
| Lo — ..

20 38.7 7.8% 10% YoY change

: Up 0.18 billion yen
36.5 (up 21.5%)
5% L )
8.7 10.0 ﬁ
0 0%

21/3 Initial Results 21/3 Initial Results
forecast forecast
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Overview of FY3/22 Consolidated Results

M Ordinary income fell 1.35 billion yen year-on-year as operating income decreased.
M Net income decreased 0.45 billion yen year-on-year.

M Full-year statement

income [consolidated] (Millions of yen)

FY3/21 FY3/22 YoY change Difference from initial
forecast

41,478 42,000 33,968 -7,510 -18.1% -8,032 -19.1%

Cost of sales 33,750 - 27,770 -5,980 -17.7% - -
Gross profit 7,727 - 6,198 -1,529 -19.8% - -
Selling, general, and
administrative expenses 6,143 ) 6,145 2 0.0% ) )
Operating income 1,583 1,600 53 -1,530 -96.6% -1,547 -96.7%
Operating margin 3.8% 3.8% 0.2% - - - -
1,799 1,800 448 -1,351| -75.1% -1,352 -75.1%
Ordinary income margin 4.3% 4.3% 1.3% - - - -
Net income attributable to
1,155 1,200 705 -450| -38.9% -495  -41.3%
ROE 2.5% 2.5% 1.5% - - - -
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2. SEGMENT RESULTS
(NONCONSOLIDATED)
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Mobile Communications: Net Sales (Nonconsolidated)

M Net sales fell due to improved 5G investment efficiency and as mobile carriers pushed back some base-
station construction plans.
B For the current fiscal year, we anticipate net sales will remain largely flat with a slight decrease.

Mobile Communications: Net Sales

(100 million yen)

(Nonconsolidated)

180
160 M Fa2zresut )
12.8 billion yen
140 YoY change
120 Down 0.2 billion
yen
100 (down 2.0%)
143 . \
80 FY3/23 forecast
12.0 billion yen
60 YoY change
40 Down 0.8 billion
yen
20 | (down6.6%) |
0 . .
21/3 Initial Results  FY3/2 (F)
forecast
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Fixed Wireless: Net Sales (Nonconsolidated)

M Net sales decreased due to extension of construction schedules affected by the impact of the COVID-19
pandemic.

M For the current fiscal year, we expect net sales to increase as demand from government offices is
expected to gradually recover.

(100 million yen) Fixed Wireless: Net Sales
Nonconsolidated

140
120 FY3/22 result
5.4 billion yen
100 YoY change
Down 5.6 billion
yen
80 110 : (down 50.9%) :
60 FY3/23 forecast
82 6.5 billion yen
40 YoY change
Up 1.0 billion yen
20 (up 20.0%)
0 —
21/3 Initial Results FY3/23 (F)
forecast
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Broadcasting: Net Sales (Nonconsolidated)

B Net sales decreased as capital expenditure demand from broadcasters dropped, affected mainly by the

COVID-19 pandemic.

M For the current fiscal year, we expect to achieve an increase in net sales by working to capture demand

from moves to update existing terrestrial digital broadcasting equipment.

(200 million yen)

60
40
41
20
0
2113

42

Initial
forecast

Results

Broadcasting: Net Sales (Nonconsolidated)

FY3/23 (F)

7

N\

FY3/22 result
2.7 billion yen
YoY change
Down 1.3 billion

yen
(down 32.6%)

7

FY3/23 forecast
3.9 billion yen

YoY change
Up 1.1 billion yen
(up 41.1%)
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Other: Net Sales (Nonconsolidated)

aggressive proposition sales effort.

demand.

B While competition to win orders remained a challenge, net sales largely stayed flat thanks to our

M For the current fiscal year, we expect net sales to remain largely flat as we continue to work to capture

(100 million yen) Other: Net Sales (Nonconsolidated)

30

20

10

7

N\

FY3/22 result
0.9 billion yen
YoY change
Down 0.07 billion

yen
(down 7.0%)

7

FY3/23 forecast
0.8 billion yen
YoY change
Down 0.1 billion

yen
(down 14.1%)

10 11 L
Initial
21/3 forecast Results FY3/23 (F)
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Radio Frequency: Net Sales (Nonconsolidated)

M Net sales increased, driven by recovering demand from the automotive industry.
M For the current fiscal year, we expect net sales to increase, although we anticipate the
impact from the semiconductor shortage will be felt.

o Radio Frequency: Net Sales
(100 million yen) (Nonconsolidated)

80
m FY3/22 result
4.8 billion yen
60 YoY change
Up 0.2 billion yen
(up 4.4%)
40 . \
FY3/23 forecast
52 6.3 billion yen
20 46 YoY change
Up 1.4 billion yen
(up 30.3%)
0 . -
21/3 Initial Results FY3/23 (F)
forecast
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Overview of Nonconsolidated Net Sales

(Millions of yen)

FY3/21 FY3/22 YoY change PSS ST FY3/23 YoY change
forecast

e [T

Net sales 34,308 33,400 27,310 -6,998 -20.4 % -6,090 -18.2% 30,000 2,690 9.8 %
Telecommunication 29,345 27,850 22,478 -6,867 -23.4% 5,372 -193% 23,350 872 3.9%

Mobile
13,115 14,300 12,852 -263 -2.0% -1,448 -10.1 % 12,000 -852 -6.6 %

Communications

Fixed Wireless 11,037 8,200 5,418 -5,619 -50.9 % -2,782 -33.9% 6,500 1,082 20.0%
Broadcasting 4,102 4,200 2,764 -1,338 -32.6 % -1,436 -34.2% 3,900 1,136 41.1%
Cable
. 24 50 453 429 1787.5 % 403 806.0 % 100 -353 -77.9%
Broadcasting
Other Businesses 1,063 1,100 989 -74 -7.0 % -111  -10.1 % 850 -139 -14.1 %
Radio Frequency 4,632 5,200 4,835 203 4.4 % -365 -7.0 % 6,300 1.465 30.3%
Other Businesses 330 350 330 0 0.0 % -20 5.7 % 350 20 6.1 %

Note: Of the figures for FY3/22, the ASBJ Statement No. 29 Accounting Standard for Revenue Recognition was applied only for the actual
net sales of 27,310 million yen.

@ pk Co.0ltd ~—/—7iii:: ? —7 0 > 20D—02>2—7 > > >2>2—>———————— 13




3. FORECASTS FOR
CURRENT FISCAL YEAR
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Consolidated Net Sales and Operating Income Forecasts

B Consolidated net sales have been recovering gradually from the impact of the COVID-19 pandemic. We
expect the overall net sales will increase from a year earlier.

M Consolidated net income is expected to increase, driven by cost-cutting activities and efforts to improve
operational efficiency.

(100 million yen) Consolidated Net Sales (100 million yen) Consolld"?:;dmcgperatmg

600 40 8%
Up 3.0 billion yen B Operating income
500 (up 8.9%) YoY —e= QOperating margin
30 6%
400 Up 0.6 billion yen
(up 1,312.4%) YoY
300 20 4%
200 339 370 2.0%
10 . 2%
100 B
0.5 7.5
0 0 ¢ 0%
22/3 FY3/23 (F) 22/3 FY3/23 (F)
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Segment Forecasts (Consolidated)

M We estimate both net sales and profit will increase for the Telecommunication and Radio
Frequency segments.

400 50
40
300 13.:3—“{?_________ o
30 14.1%
9.0%
200 270 7.8%
259 20
100
10 20.1
79 10.5
0 0
22/3 FY3/23(F) 22/3 FY3/23(F) 22/3 FY3/23 (F) 22/3 FY3/23 (F)
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Overview of Consolidated FY23/3 Forecasts
(Millions of yen)
VA E——
forecasts

33,068 37,000 3,032 8.9 %
Telecommunication 25,908 27,000 1,092 4.2 %
Radio Frequency 7,959 9,900 1,941 24.4 %

53 750 697  1,312.4%

Operating margin 0.2 % 2.0% - -
Telecommunication 2,010 2,430 420 20.9 %
Operating margin 7.8 % 9.0 % - -
Radio Frequency 1,058 1,400 342 32.3%
Operating margin 13.3 % 14.1 % - -

General and administrative

-3,015 -3,080 -65 2.2 %
expenses, etc.
Ordinary income margin 1.3% 2.4 % - -
Net income attributable to
shareholders of parent 705 750 45 6.2 %
company
ROE 1.5% 1.6 % - -

Note 1: Net sales of Other segment omitted
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Initiatives in Mobile Communications

Promotion of radio equipment
development

* Work to develop widely adaptable radio
equipment to increase competitiveness as a
growing adoption of the O-RAN international
standard, as we can expect an increase in wide-
ranging customer demand.

Development of antennas
and peripheral devices

Focus on development of advanced antennas required for 5G and expand a
lineup of products in anticipation of “beyond-5G” demand, including measures
for terahertz waves, not just 5G demand.

* In order to make attractive propositions to capture demand for local 5G solutions,
develop repeaters and metamaterial reflector panels, which are essential for area
construction, to ensure the advantageous position for products.

i DKK Co. Lid.




Initiatives in Radio Frequency

Shift to the high-frequency induction heating method as the share of
heat-treatment furnaces is large in the metal heat processing
industry.




Initiatives on Governance

Compliance program

Management's commitment

Communicate from the management layer a message, clearly and on an
ongoing basis, that compliance is the most important matter and
precondition for the management and the management team is committed
to leading the effort to maintain compliance.

Effective compliance promotion

Promote compliance for the group as a whole through, among others,
meetings attended by persons responsible for compliance from the DKK
group members.

Maintaining internal rules and ensuring everyone is aware of them

Appropriately reflect work processes in rules, including those of group
companies, and take measures in response to amendments to related laws,
etc.

s DKK Co. Lid.




Shareholder Return

B For FY3/22, we plan a year-end payout of 60 yen per share, with DOE of 1.5% set as the lower limit.

B As a measure to enhance shareholder returns and improve capital efficiency, we are in the process of
buying back treasury shares totaling up to 1,100,000 shares or 2.5 billion yen in a period from February
2022 to December 2022.

B We decided on a policy to retire the portion in excess of 10% of treasury shares in FY3/22.

Our policy on shareholder return

Targeting payout ratio of 40% on a consolidated basis with DOE of 1.5% as the lower limit.

Our policy for shareholder returns is to aim for a payout ratio of 40% on a
consolidated basis while not letting the dividend on equity ratio (DOE) on a
consolidated basis to fall below 1.5%. As part of a measure for enhancing shareholder
return, we are buying back treasury shares totaling up to 2.5 billion yen setting in a
period from February 2022 to December 2022.

We decided in FY3/22 on a policy to retire the portion in excess of 10% of treasury
shares.

Year-end payout of 60 yen per share planned for FY3/22

@ DKK Co. Lid.



4. MEDIUM-TERM BUSINESS
PLAN HIGHLIGHTS
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DKK-Plan2025 Established
We established a 3-year plan starting from FY3/23.

Medium-Term Business Plan:
DKK-Plan2025

May 20, 2022
DKK Co. Ltd.

Access this URL for detailed information:
https://www.denkikogyo.co.jp/ir/library/pdf/plan/2022/DKK plan2025.pdf
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https://www.denkikogyo.co.jp/ir/library/pdf/plan/2022/DKK_plan2025.pdf

In Pursuit of Our Ideal

Create new businesses and further expand existing
businesses by FY3/31 to strengthen our business foundation

1-2. DKK Group’s Ideal

We worked out 8 Medium- and Long-Term Management Strategy in March 2021 and publicly disclosed goals, strategies, etc

with the deadling set fier year ending March 2031
We aim toimprove corporate value of the Group and realize our ideal by carrying out the strategies and achieving the geals

DKK's ideal = Pioneering the future

| Aim to continue fo develop and provide excellent products that can become part of the sccial or living
infrastruciure and sesk permanent growth

Il Coniribute to solving social issues and making out society sustainable by providing solutions for impraving
efficiency and convenience of social infrastructures

A

Improve corporate value

® Whatwe want to realize by FY3/31 4SRN
Profitability improvement of business |/ continuous corporate governance reinforcement

"Q‘.reme new husinesses (graduate from arder-centic business) f;u rther expansion of existing businesses

Reform business style . Pursue differentiation

Social contribution through BUSINESS (e ecommunication
disastar pieveiion, Boadcaating)

Expand business scops

Develop new markets

Take advantage of radio frequancy technologies \

{.i'
Strendgthen business foeundation
+ Growth investment (RADIMEA agial spending) +  Cofporabe governance ($rengthen comporal Govemante |
) _ _ promele sustainability infiatives)
+  Financigl sirabegy (optimum capital structune [ effestive
use of cash and deposits | active use of teasury shares)

4D DKK Co. Ltd
From page 5 of Medium-Term Business Plan: DKK-Plan2025
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To Realize DKK-Vision2031

Aim for further growth by laying a foundation for
growth by FY3/25

2-2. Medium-Term Business Plan: DKK-Plan2025

In order to realize the Company’s ideal of sustainable Toward
growth through solution of social issues, aim to achieve DKK's Ideal

goals of “DKK-Plan2025," positioning the three
years to FY3/25 as the period for
“laying the foundation for growth.” —

/' DKK-Vision"

Toward solving social
issues and sustainable

growth
Realization and
DKK-Plan2025 acceleration of growth
Lay a solid business
foundation
Tor peamanent develkopmsat and growss
# 5™ Medium- and Long-Term Management Strategy
-2022 2023-2025 2026-2028 2029-2031 2032-

= /2 DKK Co.Ltd

From page 9 of Medium-Term Business Plan: DKK-Plan2025
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Basic Policy and Priority Measures

Build a solid foundation for growth, with three
measures at the center

2-3. DKK-Plan2025: Basic Policy and Priority Measures

Medium-Term Business Plan: DKK-Plan2025: Basic Policy
improve corporate value through promotion of sustainability management

Priority measures |

n Strengthen business foundation
W Enhence corporate governance; promote compliance managemeant
B |mprove employee engagement
® Promoting environmental management
E Optimize business portfolio
B Ensure visibility of business profitability of new segments/ROIC
® Promote structural reforms, including the Group

W Strengthen business foundation for profit creation

H Realize new business creation early
W Capital tie-ups and active investment in ME&A

® Launch solution business toward resolving social issues

W Aggrassiva invastment in human rasources develapmeant

—— /2 DKK Co.Ltd

From page 10 of Medium-Term Business Plan: DKK-Plan2025
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Material Issues to Achieve Goals

Promote initiatives for five material issues to achieve
sustainable development and growth

2-4. Sustainability Management Under DKK-Plan2025

Set five material issues that we should prioritize in addressing for the Group’s business and
stakeholders in promoting sustainability management

DKK Group’s Five Material Issues

Contribution to social

infrastructure Creation of new
Enhancing corporate _ pmmormg
governance environmental
management

Under the Madium-Tarm Business Plan: DKK-Plan2025,
we aim to promote initiatives for material issues and build a “solid foundation”
needed for us to develop and grow permanently.

Note: inInitiatves for material Issues, we will work to contribute 10 helping our sodaty grow sustainably and maintain and improve
corparate value by setting key performance indcalons, or KFs, 10 assess achiavements and ensure steady progress (see Appenddi)
REKKCo Ly —m—m—m—_—_————— 1

From page 11 of Medium-Term Business Plan: DKK-Plan2025
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Numerical Targets

Numerical targets set for pursuit to improve revenue
base

2-5. Numerical Targets

B DKK-Plan2025: numerical targets

By working to maximize profit and carrying out more flexible capital strategies,
we aim to achieve ROE of 5% a year ahead of the target date®.

* In comparesan with @ larged al tha tme af Madwm- and Long-Term Manasgement Stralegy

FY3/22
results

Net sales =~ 33.9billionyen 430bilionyen
Net income 0.7 billionyen 20billionyen
D/E ratio 0.01 0.2-0.3
ROE 1.5% 5.0%

FY3/25
targets

/2 DKK Co. Ltd

From page 12 of Medium-Term Business Plan: DKK-Plan2025
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Financial Strategy

Aggressive investment to lay the foundation for improved profitability

5-1. Financial Strategy

B Capital allocation

Bolster growth investment and shareholder
returns, aiming for D/E ratioof 0.2t0 0.3

Pariod of Medivm-Term Business Plan (FY32023-FY32025)

Shareholder refurms

Dividends  share Minimum
buybachs ].':I . Cl hillion yen

Fra e L2 i Do £ i 5406 i Faabvuary 2002

¥ Pay atiention 1o growth investment amed at mproving eamings
and opbmeam balance shest composton, in addibon b dreadends

.

and conbinue 1o carmy oul share buybacks

Cash inflows

Use of leverage Shareholder raturns
(dividends; share
buysacks)
Review of asset holdings
[eash and caah aquialels, csE-
takd shars, 4ic )
Erowth investment
{related to capital
Operating CF ree)
Al Loy Grawth investment
(related 1o R&D)
Upidates inwesiment § O
invesiment F ESG-redated
A irvesimeant

the total cubstanding shares

MEA

¥ Aggressively camy oul for new business creation

Growth investment

Cancel al freasmury shares bought back excepl for about 10% of

Upto

"-IID killian yan

(tolal for panad though endMarch 3125}

Capital expenditures
R&D investment

Lalaleil]) ‘q' ,D Ballam yen
Aboarl E .D ballam yen

¥ Make irvesiments thal pay stterfion to costof capial

Other investments
Update investment / About
DX investmeant / 4. D billion yan

ESG-related investment

4 DKK Co. Ltd

— @ DKK Co. Lid.

40
From page 40 of Medium-Term Business Plan: DKK-Plan2025
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Toward Strengthening Business Foundation

Restructure relationship of trust with all stakeholders by
developing highly transparent management structure

3-1. Initiatives to Strengthen Business Foundation

DKK Group’s Five Material Issues

Workplace culture Con;:ft:::g: ct:‘:eocual Creation of new
and work style development _----——----.__ businesses
Enhancing corporate | environmental
governance - management

Initiatives to strengthen business foundation under DKK-Plan2025

[ ENNANCING ONpOrats Sovemancs = Toppriortyissue that need addressing Lrgently ]

= Promots intistives for improving employee engagement

Promoiing environmendal management =  Responsibifty for 8 compeny towsrd sustainable srowth of society

REKCo Ll —m—m—e— 1.
From page 14 of Medium-Term Business Plan: DKK-Plan2025

« DKKCo.ld —717 0 0202———¢ ¢ ¢ 5 > ——— 30



Toward Strengthening Business Foundation

Solidify business foundation by securing a Board of Directors
structure that incentivizes Directors to promote reforms

3-2. Initiatives for "Enhancing corporate governance” (2)

Ensure soundness, transparency and effeciveness of Board of Directors

- .lll k- .

in order to clanfy the management responsiciifies and guickly respond to changes in the management
environment, we plan to partially amend the Articles of Incorporation to change the temmn of office of
Directors to one year from the curment two years, pending the 2022 General Mesting of Shareholders
approval.

¥ o B = - = — = = 4 A & o || ..!
Regarding perscnnel decisions, comgensation, etc. of the management layer, which plays the role of
ensuring susiainable growth and enhancing reliabilty of the Company, we established Momination
Committee and Compensation Commites in each of which independent cutside dirsctors represent the
majority, a5 advisory bodies for the Board of Directors to provide a function to enhance objectivity and
transparency of the decision-making process. We appoint independent cutside director as chaiperson of
each commities, work on revitalization and enhance functions of the commitiees.

=l

The shares of Dwrectors’ compensation types will be set to "0 fmed : 30 variable™ as a shon-tem plan,
andg thereaner the system will ba reviewsd with an am 1o expand the varable poriion In steps.

Mobe: [Comently] The shares of comgensaion bypes are el at 96 fxed © 15 @mble” when pefomance-inked compenesaton (Crechor
sonuses) mpad n Rl

n addation, a Directors’ compensation system that contnibutes to improving corporate walue will ba
devaloped by reviewing the evaluation content for the variable porbion and considening to inbroduce
makes and clawback provisions in the internal rules redated to the Company & share awangs.

IUtilize effectivensss evaluabon as a measure to improve effectivensss of the Board of Directors. We
disclose effectiveness evaluation results and identified isswes and work hard on intiatives 1o rescive
them.

— MDKKColg ———————————————— 16
From page 16 of Medium-Term Business Plan: DKK-Plan2025
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Toward Strengthening Business Foundation

Prioritize human resources, which form the basis for management
Aim for growth and sustainabllity while paying attention to external

environment

3-3. Initiatives for “Workplace culture and work style reforms” (1)

3-4. Initiatives for “Promoting environmental management” (1)

Aworking group set up in 2021 to promote "workplace culture and work style reforms’
The working group is participated mainly by personnel affairs-related divisions, as well as individuals from
offices other than the headquarters as group members and its full-fledged activity began in FY2022

B Key measures under DKK-Plan20235

Higher degrees of

sontin Workplaces where all Workplaces that make
“mmh:;cuﬁm uous employees can feel work effective and
analysis and ' comfortable working improve productivity
\\“-_.___,_._--“’" \x..,____‘__/

by promoting the initiatives of “workplace culture and work style reforms”

@ DKK Co. Ltd = 19

Awarking group set up in 2021 to promote environmental management
Step up initiatives for social contribution through efforts coordinated across the entire
Group, with members from affiliates in Japan and overseas participating.

® Key measures under DEK-Plan2025

Sort out and disclose Resolve social issues Contribute to the
climate-related through products/ environment through
risks/opportunities \ services investment
“.““\._\_____‘_,_/‘J \\.\“'*-._\______,_// ‘H""-\-\.\_\_\_\_‘_'_‘_'_’_///

Fulfill the responsibility as a company to help maintain sustainable growth of society
by promoting environmental management under coordinated efforts across the Group

[_:) DEK Co.ltd ——— 21

From pages 19 and 21 of Medium-Term Business Plan: DKK-Plan2025

@ DKK Co. Lid.

32



Business Strategy

Work to optimize business portfolio, with two of the
five material issues as axes

4-1. Initiatives for Business Strategy

DKK Group’s Five Material Issues

______________
-

G - It -

Ca - Ca -
Workplace culture +Contribution to social* s _ ™
P { e X {  Creation of new
and work style A infrastructure i \ . i
% ’ ' businesses
reforms ~, development ./ ., o
S, ..r" . ,.-""'1‘I
_____________ Promoting === ___--=="
Enhancing corporate environmental
governance management

Imitiatives for business strategy under DKK-Plan2025

Use of the Company's technology for the
realization of a safe, secure and
comfortable society: growth of business

Contribution to social
infrastructure development

Sustainable Increase in corporate value
Creation of new businesses = through establishment of new business
foundation

From page 24 of Medium-Term Business Plan: DKK-Plan2025
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Business Strategy

Establish new segments for the purpose of business structural
reforms and clear management of profit for each division

4-2. Toward Optimizing Business Portfolio

Change the Group’s business segmentation description in response to change in the business

environment and the business structure
Work on business style reforms, development of new markets, and application of radio frequency

technologies under group-wide effort toward an optimum business portfolio composition

Coreolidated: 2 divisions /
Former segments — ;‘;“;mls MNew segments Cansaled: B seyments

Tabie phone Boos stafions A )
mmr:;- .:::-F_lrﬁmﬁ w\:rk | Meobile Mabie phane base sation anbermas, canstiuchion
beraErs ;r- ' Communications vk ard stee| fowers, radio aquipme, eic.

-
% Disasier-prevention radio sysiems Disasier-presention radio syshems for govemment
for gavermment offices and fire- _ offices and fire-fighting wirdless syshems,
me fighting wiraless sysiems, Fixed Wireless telecommunication antennas and equipment for
E 3 telscommunication anlennes and defense use, s
5 E equipmen for deferss use, sic.
o Transmitter stalion aquipment for TV and radio
E g— Transmiter station aquipment for Broadcasting breadcisting, marmanarce, @
o T ard racio broacssting
g. ridirfenance, dn m Metwork-rabatad business, inducding sevicoes (o
55, sic )
= - ; i
ET;L?E:FME lights, LrEE?!H a Stel siructure manikaciuning and plating, aviation
A El ! ofstacle lights, LED lights, nenevwable energy-nelaled
-

Induction hﬂin' Ietarufactune and mainienancs af high-frequency

Manifachine and sale of high- equipment induiction heating equipment for aubormatlive

freaquiency induction healing COmpanents

ecjuiarment for sunomiotse - N N

components, corract hest Contract heat Conlract heat treating service for asomotive
companents, e

treating seriice, e treating service

ipplied highefraquency’ business for anvironmen-
New radio frequency ard Tood-related use; businesses angeling otfer rew
areas e

From page 25 of Medium-Term Business Plan: DKK-Plan2025
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Business Strategy

Aim for net sales of 43.0 billion yen by FY3/25, up
about 25% from the level in FY3/22

4-4. Net Sales Targets
Prioritize profitability for existing businesses;
lay foundation for new businesses as future growth areas
DS oo B
20 N billion yen in net
N, 430 sales for new
1gon e ' businesses
40 =
33.9
Billion y =
B Existing
30 =6 businesses B
23 39.3 hilion yen
1 Mobile Communications
20 .
Fixed Wireless
m Broadcasting
10 -
Other Businesses
=g 40
40 43
0
FY3/22 FY3/25 (F)

From page 27 of Medium-Term Business Plan: DKK-Plan2025
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Business Strategy

Set local 5G as the key target, develop radio technology and a solution
service for customer issues, and grow it into a 5.0 billion yen business

4-5. Solutions Business Strategy

Solutions Business
(Local 3G, network-related businesses/services, efc.)

*  Take advantage of wireless communication technology,
{1 billian yer) Met sales targets the Company's strength, to expand business inte a broad
6 range of markets including adoption of other wireless
50 technologies, while using local 5G as the pillar

Break away from order-centric industry by establishing
iszue-solving-style service business

4 Strategy

5 billion yen

3 *  Enhance and expand lineups using alliance:
= (ffer one-stop service covering from planning to
2 15 operation
bil.liun an *  Use solution-inetwork-related technologies in existing
businesses
1 *  Expand throughout Japan by establishing dedicated
0.1 sales division and reinforce Sler human resources
blbon yen * [Expand and enhance suppor structure by establizhing
. dedicated operational management division
FY3/22 Fy325(F) FY331 (F) *  Use solutions unigue to the Company, including
repeaters and metamaterial reflector panels, and realize
Establish it as a business by the end of the :E‘Cu'fai"*m;ﬂhma’::g'zﬁ'm %‘D“:ﬂrg';"n;?;tkﬂlﬂhﬁa
period in this Medium-Term Business Plan +  Actively use it at the Company's plants and construct

and expand it into a business worth about model cases for introduction of smart factories
5.0 billion yen by 2031 (for a long term)

— /) DKK Co. Ltd.

From page 29 of Medium-Term Business Plan: DKK-Plan2025
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Business Strategy

Develop a new market by finding applications for the superheated steam technology
Set it as the core business of environmental management and grow it into a 5.0
billion yen business

4-6. Strategy for New Radio Frequency Areas Business

New radio frequency areas business
{Applied high-frequency business for emdronment- and food-related

wge and ofher new aneas)

To grow it into a core business for environmental

i Met sales targets management
e g To create businesses, including value-addition to
industrial waste, in addifion to equipment delivery
5
5.0

iy Value addition to industrial waste
bilion yen

Mix plastics into dried industrial waste to process it into
plastic pellets and plastic products

g

froaty, M
Al = [
2 billicn yen P
Dried industrial Plastios such & Plastic pellets
wasie PE and PP
0.0
0 nillon yemn Strategy
FYaz22 FY325(F) FY331(F) +  Expand application to nonautomotive areas by

enhancing superheated steam technology

Speed up expansion of business areas through alliance
with peripheral companies

Reinforce development/sales personnel

Expand business into overseas markets by using
OVErseas group members

— /2 DKK Co. Ltd.

From page 31 of Medium-Term Business Plan: DKK-Plan2025
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Business Strategy

Work to expand our market share and improve profitability through social
contribution by building social infrastructures, using the technology and trust
we have developed as the basis

Mobile
Communications

Fixed Wireless
Broadcasting

I Other Businesses

Induction Heating
Equipment

Contract Heat
Treating Service

Goal

To expand our shares in the 5G market and improve profitability by
entering the radio equipment market, in addition to antennas, in
earnest

To help establish society resistant to disasters and improve
profitability by stepping up development of administrative radio
systems

To maintain and update broadcasting equipment as a social mission

To actively sell products friendly to the environment and capture
continuous demand for outdoor steel building frameworks

To capture emerging demands associated with electrification of
vehicles, expand market shares, and improve profitability

To promote use of the induction heating method in the global
market and improve profitability

Strategy

Take advantage of our antennas to expand shares, expand scope of
business fields by enhancing/expanding O-RAN radio equipment
products, and improve profitability reforming production locations and
consolidating construction work divisions

Increase sale of 280MHz band disaster-prevention radio systems,
develop disaster-prevention products in collaboration with solutions
business, and improve profitability by unifying calculation divisions
and consolidating construction work divisions

Steadily capture demand from update needs, increase orders by
reinforcing the strengths that allow us to take on wide-ranging areas
of work, and improve profitability by consolidating construction work
divisions

Expand sales of environmentally friendly products, including LED
aviation obstacle lights, improve quality in steel building frameworks
and plating processing business, and step up differentiation
measures for ancillary work, etc.

Promote activities to convert other heat treatment methods to the
induction heating method, which has a low impact on the
environment, capture demand from emerging needs in the EV
market and develop coil-manufacturing technology to improve
profitability

Cut costs and improve profitability by developing markets using
overseas operations, downsizing staff in the heat-treatment process,
making factories smart, and introducing solar power equipment

Excerpts from pages 32 to 37 of Medium-Term Business Plan: DKK-Plan2025
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Business Strategy

Expand existing businesses, beginning with drastic reforms and begin to
target overseas markets, rather than just the domestic market

4-8. Structural Reforms

Carry out drastic organizational reforms for optimizing
Business Portfolio, execution of growth strategy

Reform of internal Reform of affiliate Optimization of overseas
organization companies in preparation strategies
for group integration
Acceleration toward rasolufion of . Conslidate production faciities . Creale optimum prodection stniciure
management issuas Comsolriabarseli subsidiares bassd on ibs businass Raorganize production feciities n @ Masxdble mannar
Set up prasitent's ofics 10 anable st cecution of fidd o was ncluding partner companiis, inondar 1o addres s
TG et ez Sl 2 O e S-diviakanal L] Consclidale corstmuchon wark deasions cumency nsks wnd mpress profiasding
COMie s acoonding bo purpasss Eqparstion Mo salis desions. anhancs cost - Expand areas af Radio Fraguency
Remfarea =aks shildas managamant bey mograting 1echaologias fam acies opEralinns CVersaEs
Human resours mssimeni in sals division Jazan Expard and enhance sevices thiough aptimum
astablish fsue-sohingdomal sale styls & Fromale ackve use of homan alacaiinn of aguismant-paduchion, menbenance and
Coresabdate RED dresaons RSO B COniraCl-PaD e i Snaces
Consabidaie wirdiss aquigmant deakpmen diiin Lk human nisouicas within the Groug in Tk Chanrelifg Fuman reaicas in rasgonsa 1o demand

intg Wirdess AED Cemier ofices and conaolidaba mannes
‘iwakiss RAD Cantar and Fulure Rasaarch Cemer
oficin b accakimia nnraiva RAD
e L i
Asia Moeth and
T, Cenral
Do, T DEE Ca. Lid America

/2 DKK Co. Ltd

From page 38 of Medium-Term Business Plan: DKK-Plan2025
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Capital Strategy

Make ROIC and WACC the key indicators to make us aware of investment
impacts toward future growth and business expansion

5-4. Establish ROIC Management

Ensure business operation that pays attention to cost of capital is practiced
across the Group to help secure sustainable increase in ROE

<ROE> FE— . W Increase ROE to levels above capital costs
: 1
! | ¥ Work out business administration system in which targets
8% | i are set for each business division (establishment of

Frrssmmmmcsooy oo ROIC-forused management)

i ¥ Wisualze business and improve financial performance by
% ] introducing ROIC

____________ 4 Reduce WACC and improve spread with ROIC

Pencd of this M
Term Businaesian

Current level Target by end of Medium-Term
(end-FY3/22) Business Plan period

(@nd-FY3125)
WACC o, 4 5o
[weighted average cost of capial) 5 - 5 0 / " /D
ROIC = Add ROIC in management indicators and aim to increase it above WACC
foam o i canial «  Caleulated for each segment (business division)'office. Improve efficiency and

profitability of assets, taking business portfolio into consideration

Q DKK Co. Ltd 43

From page 43 of Medium-Term Business Plan: DKK-Plan2025
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Thank you very much
for your attention.
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APPENDIX




Operating Results Recalculated According to New Business Segmentation

Millions of yen

Net sales 33,968
Telecommunication 25,908
Mobile Communications 13,310
Fixed Wireless 5,509
_ Broadcasting 2,996

New segment in
Telecommunicati | Solutions l 128
on Business Other Businesses 3,966
Radio Frequency 7,959
Indu_ct|on Heating 5.619
Radio Frequency Co‘nt_ract Heat Treating 2341

. Service

Business 0

New Areas Business

Note 1: Net sales includes revenues from facility leasing and power sale
in addition to Telecommunication and Radio Frequency.
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Notes on Earnings Forecasts

Figures included in this document that are related to
descriptions, including plans and policies and not past facts,
are forecasts regarding future earnings. They are all
calculated based on management assumptions and views
based on information grasped by the company at the time
of writing.

Therefore, these forecasts include risks and uncertain
factors, and actual results may differ from them due to a
variety of factors. Such potential risks and uncertain factors
Include changes in economic situations and product
demand levels in major markets, fluctuations in the foreign
exchange market, changes in regulations in Japan and
overseas, and accounting standards and practices.
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